
BOM Drop, short for "Bill of Materials Drop," refers to a process in manufacturing where a company 
encounters a sudden change or drop in the availability of essential components listed in its bill of 
materials.

This occurrence can impact production schedules, leading to potential delays and challenges in 
maintaining a steady workflow. Effectively managing a BOM Drop involves swift identification of 
alternative suppliers or solutions, adjusting production plans accordingly, and ensuring minimal 
disruptions to meet production timelines.
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