Introduction

Overview

The Operations Master window provides a centralized interface to manage and execute production
operations using predefined resources. Especially, focusing on its resource-based capabilities,
highlights how it can streamline manufacturing processes, optimize resource usage, and drive
operational efficiency.

Business Case

The value of implementing the Operations Master in Konnect ERP to improve production efficiency,
enhance resource utilization, and ensure real-time tracking of manufacturing activities. By aligning
operations with specific resources, work centers, and subcontracting processes, the organization
can reduce downtime, eliminate bottlenecks, and improve overall productivity.
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